People. Leadership. Results.

y ) A N Only those who will risk going too far "
PFULCRUM can possibly find out how far one can go.

et T.S. Eliot

The Fulcrum Group is an established and proven executive coaching, consulting, and
training company that helps organizations improve their leaders and achieve optimal
business productivity.

We provide executive and executive team coaching, high performance team
development, organizational development, and high impact leadership training.

In each of these areas, The Fulcrum Group brings you proven, leading-edge
-0 approaches. Drawing on over 20 years of experience in the field, we are known for
- The Fulerum Difference: our creativity, innovation, and precision in crafting solutions and approaches that are
uniquely customized to each situation.
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~ Quality of Client Relationships

~ Trust, Truth and Communication
~ Rigour of Process and Method The Fulcrum Brand Promise:
~ Depth of Experience and Knowledge
We will work with you to leverage your existing strengths and build on the

accomplishments you have already achieved. We believe in, support, and capitalize
on the uniqueness that each client brings from their own depth and past experience.

Our differentiator is an ability to help others access authentic leadership and power;
the development of trusting, long term relationships with clients; and a rigorous
method based on years of gained knowledge and experience. We design customized
coaching, consulting, and leadership based initiatives, and work closely with you
towards implementation, realization and completion. We inspire and empower
leaders to realize goals and achieve successful results.

Whether we are working on the development of leadership skills, productivity,
emotional presence, planning, understanding, or courage and passion, each member
of our staff is personally committed to our clients. We believe our nature, skills,
experience, tools, and attention to your business' operations make us the premier
provider in the field.

Contact Us:

tel: (416] 214 - 2255 We operationalize dreams. We deploy visions. We ensure people align behind
toll free: 1-866-807-8305 strategy. We inspire explosive results within leaders.
improve@thefulcrumgroup.ca

www.thefulcrumgroup.ca




